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Draft minutes 

GENERAL ASSEMBLY 

International Association of Educating Cities 
26 March 2020 

 
 
MINUTES of the General Assembly of the International Association of Educating Cities (IAEC) of 
26 March 2020, under the following agenda: 
 

1. Reading and adoption of the minutes of the previous General Assembly. 
2. Vote on new members. 
3. Report on Activities 2019.  
4. 2019 Financial report. 
5. 2020 Action Plan.  
6. 2021 Membership Fees 
7. 2021 Budget. 
8. Question time. 

 
 
ROSTER OF REPRESENTATIVES PARTICIPATING AT THE ASSEMBLY: 
 

Nº CITY REPRESENTATIVE COUNTRY 

1.  A CORUÑA Jesús Javier Celemín Santos Spain 

2.  ALCOBENDAS  Ana Isabel Sotos Montalvo Spain 

3.  ALGAIDA, MALLORCA Margalida Garcias Simón Spain 

4.  ALMORADÍ Susana Miralles Quiles Spain 

5.  ANDONG CITY Chekyoung Jin Republic of Korea 

6.  ARMSTRONG  Gabriel Gerardo Alustiza Argentina  

7.  BARCELONA Maria Truñó Spain 

8.  BILBAO Koldo Narbaiza Olaskoaga Spain 

9.  CASCAIS Miguel Arrobas Portugal 

10.  CASTELLÓ DE LA PLANA Francesc Mezquita Patuel Spain 

11.  CERDANYOLA DEL V. David González Chanca Spain 

12.  CHANGWON Nari Yoon Republic of Korea 

13.  CIUDAD REAL José Felipe Turrillo Gómez Spain 

14.  COLIMA J. Jesús Ríos Mexico 

15.  DALSEO-GU Young Suk Park Republic of Korea 

16.  DANGJIN Hyunjung Min Republic of Korea 

17.  DOS HERMANAS Rocío Rebollo Ramírez Spain  

18.  ESQUEL Hector Enrique Castro Argentina 

19.  FRONTIGNAN Claudie Minguez France 

20.  GETAFE Mª Carmen Martín Delgado Spain 

21.  GONDOMAR Aurora Vieira Portugal 

22.  GRANOLLERS Francesc Arolas Pou Spain 

23.  GUNSAN Keong Seung Yang Republic of Korea 

24.  JECHEON CITY Inho Hwang Republic of Korea 

25.  JUNG-GU, ULSAN Ji Young Kim Republic of Korea 

26.  KATOWICE   Marius Skiba Poland 

27.  L'HOSPITALET DE LL. Maria Jose Pérez Triviño Spain 
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28.  LA VALL D'EN BAS Lluís Rubió Spain 

29.  LISBOA Maria Manuela Raimundo Portugal 

30.  LLEIDA Joan Ballester Spain 

31.  MORELIA Ricardo Álvarez Mozqueda Mexico  

32.  ONTINYENT  Oscar Borrell Morant Spain 

33.  PAREDES Marlen Silva Portugal 

34.  PINTO Marta Domaica Sáenz de Urturi Spain 

35.  POHANG Jong Cheol Noh Republic of Korea 

36.  RABAT Sabah Boucham Morocco 

37.  RÍO CUARTO Silvio Rasmusen Argentina 

38.  ROQUETAS DE MAR Juan José Salvador Giménez Spain 

39.  ROSARIO Laura Inés Alfonso Argentina 

40.  SANLÚCAR DE 
BARRAMEDA 

Rocío Sumariva Hernández Spain 

41.  SANTIAGO DE 
COMPOSTELA 

Noa Díaz Varela Spain 

42.  SEOUL GANGSEO-GU Jong Won Republic of Korea 

43.  SEVILLA Maria Luisa Goméz Castaño Spain 

44.  SORIA LidiaSanz Molina Spain 

45.  SOROCABA Wanderlei Acca Brazil 

46.  TAMPERE Lauri Savisaari Finland 

47.  TARRAGONA Juan José Martínez Manent Spain 

48.  TORINO Eleonora Pantò Italy 

49.  VALDEMORO Angel Diaz-Flores Garcia Spain 

50.  VITORIA-GASTEIZ Paco Galve Borja Spain 

51.  XÀBIA Montserrat Villaverde Retamero Spain 

 

 
The meeting of the Ordinary General Assembly was declared underway, on second call, chaired 
by the city of Barcelona, represented by Ms. Maria Truñó, Commissioner of Education, at 
Barcelona City Council. 
 
The Secretary General of the International Association of Educating Cities, Ms Marina Canals, 
acted as secretary for the meeting.  
 
 
1. Reading and approval of the minutes of the previous General Assembly 
 
 
The minutes of the Rennes General Assembly were sent out to the cities in attendance for 
revision or amendment. Subsequently, they were sent out to all members for information 
purposes.  
 
The minutes were then approved by 50 votes in favour and 1 abstention 
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2. Vote on new members  
 
According to Article 15 of the Bylaws, the census of the Assembly closed thirty days before the 
meeting. As of that date, 25 new cities had applied to join the Association: 
 
 

 ARGENTINA:  Achiras, Alejandro Roca, General Cabrera y General Deheza. 
 

 BRAZIL: Camargo, Carazinho, Curitiba, Marau y Sao Gabriel. 
 

 ITALY: Agrigento. 
 

 MEXICO: Chihuahua, Purísima del Rincón,  Salvatierra y Santa Ana Maya. 
 

 PORTUGAL: Guimarães, Marco de Canaveses, Tábua y Vila do Bispo. 
 

 SPAIN: Aspe, Astigarraga, Montserrat, La Vall d’en Bas, Los Barrios, Santa Marta de 
Tormes y Santa Perpètua de Mogoda.  

 
 
The Presidency proposed the admission of the aforementioned cities as members. The 
Assembly approved the incorporation of these cities by 50 votes and one abstention. 
 
 
3. 2019 Report on Activities 
 
 
The 2019 Report on activities is presented, which set out to publicise the sheer vitality and 
working dynamics of the Association. The activities included in the Report are the result of a 
working and learning process, dialogue and joint efforts, which all make sense as they have 
triggered transformations in the respective cities and among the participants involved. All 
cities had received the document in digital format (prior to the Assembly) and a summary 
video was available to outline the highlights of the year.  
 
The report was put to a vote and it was approved with 49 votes and 2 abstentions.  
 
 
4. 2019 Financial Report 
 
 
All member cities have received the financial report for 2019 prior to the meeting. 
 
The Association has been subject to a financial audit of the 2019 accounts conducted by the 
Barcelona City Council General Auditor. To undertake this task the General Auditor counted 
with the support of the firm Gabinete Técnico de Auditoría y Consultoría (ROAC S0687). 
 
In opinion of the General Auditor the simplified annual accounts reflect, in all significant 
aspects, the true and fair view of to the assets and financial movements of the Association at 
31 December 2019, as well as the outcomes for the period then ended, in compliance with the 



 

4 

 

applicable regulatory framework of financial reporting (described on note 2.1 of the simplified 
accounts report) and, in particular with the financial principles and criteria to be used. 
 
In the 2019 budget approved by the Assembly gathered in Changwon City in 2018, the 
contribution of Barcelona City Council for that year was estimated at €83,200 but was finally 
€103,200, including the addition of a grant of 20.000€ for IAEC Latin America delegation that 
the City of Rosario received from Barcelona City Council. 
 
The financial report has been prepared in accordance with Spanish accounting standards. 
However, the human and material resources provided by the city of Barcelona are not 
accounted for on the balance sheet, nor are those of other cities that lead networks or host 
meetings 
 
The financial report 2019 was put to a vote and it was approved with 49 votes and 3 
abstentions. 
 

 
5. 2019 Action Plan 
 

 
The proposed Action Plan was sent out to all member cities prior to the Assembly. The 
proposal’s framework is the Association’s 2019-2022 Strategic Plan. It responds to the need to 
set aims to achieve, but it is also open to new proposals that may arise along the year. The 
Executive Committee will assess proposals and suggestions from member cities set out in the 
question time section. 
 
The 2019 Action Plan was put to a vote and it was unanimously approved by the Assembly. 
 
 
6. 2021 Membership fees 
 
 
Member cities have received the membership fees proposal, which consists of not increasing 
the fees, before the meeting. 
 

Inhabitants Group I* 
 

Group II* 
 

Group III* 
 

Group 
IV* 
 

Cities with less than 50.000 inhabitants 70€ 104€ 160,50€ 220€ 

de 50.000 a 100.000 inhabitants 100€ 156€ 214€ 330€ 

de 100.000 a 250.000 inhabitants 250€ 338€ 481,50€ 715€ 

de 250.000 a 500.000 inhabitants 350€ 520€ 749€ 1100€ 

de 500.000 a 1.000.000 inhabitants 500€ 780€ 1070€ 1650€ 

de 1.000.000 a 2.000.000 inhabitants  650€ 1040€ 1605€ 2200€ 

de 2.000.000 a 5.000.000 inhabitants 800€ 1300€ 1872,50€ 2750€ 

de más de 5.000.000 inhabitants 1000€ 1560€ 2140€ 3300€ 
 
(*) GNI per capita 2019 according to World Development Indicators to World Bank. 
http://databank.worldbank.org/data/download/GNIPC.pdf. 

 
Group I: GNI per Capita between     0 US$-1000 US$ 
Group II: GNI per Capita between 1001 US$-3000 US$ 

http://databank.worldbank.org/data/download/GNIPC.pdf
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Group III: GNI per Capita between 3001 US$-10000 US$ 
Group IV: GNI per Capita higher than 10.001US $ 
 
The 2021 membership fees were put to a vote and they were approved by 49 votes for, 1 
against and one abstention. 
 
 
7. 2021 Budget 
 
 
Member cities had received the proposal before the meeting. A balanced budget was prepared 
based on the forecast of IAEC income from membership fees and the contribution from 
Barcelona City Council. However, this does not stop the Executive Committee and the 
Secretariat from looking for other resources. 
 
It is difficult to make forecasts for 2021 when the financial year 2020 had just opened. 
However, he expenses recorded in 2019 have been taken as a baseline for the preparation of 
the 2021 budget. 
 
The 2021 budget proposal is put to vote, and it is approved with 48 votes for and 3 
abstentions. 

   2021 

BUDGET PROPOSAL 

      

EXPENSES   Euros 

Staff costs            46.107,02 €  

Administrative expenses            18.200,00 €  

Office supplies                  2.000,00 €    

Couriers                     700,00 €    

Tax consultancy                  7.500,00 €    

Audit services                  3.000,00 €    

Other external services                  5.000,00 €    

Communication            69.100,00 €  

Publications                 10.600,00 €    

Bulletin                  7.500,00 €    

Promotion                  6.000,00 €    

IT                 20.000,00 €    

Translations                 25.000,00 €    

Activities: Training/Exhibitions/Projects            57.492,98 €  

Travel expenses, per diems and sundry expenses            20.000,00 €  

Bank expenses             1.000,00 €  

Support for territorial networks          100.000,00 €  

Membership to UCLG             5.000,00 €  

Exchange losses                300,00 €  

 
 
 
Total          317.200,00 €  
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REVENUES     

Subsidy City Council of Barcelona          103.200,00 €  

Membership dues          214.000,00 €  

Total          317.200,00 €  

    
8. Question time 
 
The floor is opened to request clarifications or to make proposals. 
 
The first to take the floor was the representative from Tampere who regretted that the 
meeting could not take place in his city as originally planned and thanked the IAEC for the good 
organization.   
  
The cities of A Coruña, Algaida, Armstrong, Barcelona, Bilbao, Ciudad Real, Gondomar, Gunsan, 
Lleida, Ontinyent, Pinto, Pohan, Roquetas de Mar, Seoul Gangseo-gu, Tarragona, Turin, and 
Vitoria-Gasteiz expressed their agreement with the work done, they thanked the Secretariat 
for the support and expressed appreciation for work undertaken by the IAEC team, despite the 
difficulties. 
  
The cities of Almoradí, Changwon, Granollers and Rosario expressed satisfaction with the 
proposed voting system, which they found to be agile and easy to use.  They encouraged the 
organization to introduce these tools into the Association's work dynamics. The representative 
from Rosario expressed that she would have liked that the territorial networks were also given 
the opportunity to share their activity report with the ensemble of members, as a way of 
exchange. 
  
The city of Cascais requested information on the perspectives for the 2020 Katowice Congress. 
The representative from Xàvia suggested that given the current exceptional circumstances and 
considering the interest of the topic chosen for the coming Congress, it would be advisable to 
postpone it until the global alert by Covid19 is over. 
 
The Andong representative expressed his interest in hosting the 2022 IAEC International 
Congress and took advantage of this opportunity to invite all members. 
  
Regarding the Action Plan, the representative from Esquel expressed his agreement with the 
proposal to update the Charter of Educating Cities, incorporating ideas such as digital literacy, 
gender identity and sexual diversity. In his opinion, it would be useful that the coordinating 
cities of the different territorial networks could provide support to the member cities in their 
areas of influence to grow as educating cities. 
  
The representative from Danging conveyed that Asian cities have an enormous passion for 
Education and therefore the interest in IAEC. She encouraged the IAEC to create a small 
international thematic working group in which cities from different continents could 
participate. 
  
The representative of La Vall d'En Bas congratulated the organization for the work undertaken 
and asked the Executive Committee to study the proposal to establish a lower membership fee 
for smaller towns (such as his, which has 3,125 inhabitants) given that it does not seem fair to 
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him having to pay the same as a city of 50,000h. In his opinion, this change would be in line 
with the inclusion criteria of the organization. 
 
The representative from Morelia asked the Executive Committee, on behalf of the Mexican 
Network of Educating Cities (REMCE), for a moratorium of payments for the city of Guadalajara 
(Mexico) by virtue of its past involvement in the network and the efforts being made to out for 
the regularization of the arrears. 
 
The representative from Rio Cuarto, coordinating city of the Argentinian Network (RACE), 
reports on the difficulties that some cities in his region face in making international transfers in 
foreign currency (Euros) due to bureaucratic obstacles, and therefore he suggests that the 
possibility of opening a bank account in the name of AICE in Rosario is studied. 
  
Sorocaba’s representative expressed that their plan for this year 2020 is to strengthen the 
city's internal commission bringing together the municipal government, civil society and 
companies to work together with the Brazilian network to give higher visibility to the IAEC in 
Brazil.  
  
The representative from Hospitalet de Llobregat expressed her commitment to the action plan 
and to make her city progress to be a more educating one. 
 
For his part, Jecheon’s representative expressed interest in continuing to count on the support 
of IAEC and he thigh-quality services of the network. 
  
The representative from Gunsan City asked to be informed in advance of the dates of the next 
General Assembly in order to book them. 
  
The representative from Amoradí shared her belief that now more than ever before makes 
sense working as an Educating Cities to face the current challenges, and the city of Rabat 
proposed to take advantage of the confinement period to take stock of the previous stages 
and envision sustainable solutions for the future. 
  
There were also words of encouragement and hope from the representatives from Ciudad 
Real, Dos Hermanas, Lisbon and Rabat for all the cities that are working to find the best 
possible solutions to contain the pandemic, and messages of gratefulness to those who are at 
the forefront line of this situation. 
  
The Assembly ended with the unanimous desire to be able to meet again in person, soon. 
 
 
 
 


